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Dear Friends and Colleagues,
It was great catching up with so many of you in San Antonio.

Recently | had the pleasure of preparing a report to PALC on the activities of WUS. As |
gathered information for the presentation it became increasingly apparent that | would have
difficulty highlighting all the exciting things WUS members were participating in, in the time
allotted! | want to thank all our active members for their hard work and dedication and
encourage others to join one of our committees.

Although there are many things that | probably should highlight | just want to bring everyone’s
attention to two things.

1) Our database is up and running and we have 7 institutions that are downloading
denominator and numerator data, with more on the way! This has enabled us to begin to
generate some preliminary reports. Please see Gina’s article for details.

2) Concerns are rising over the reports of devasting neurologic injury and death in previously
healthy children of Venezuelan descent following a routine anesthetic. Unfortunately, due to
the lack of data there are currently no management recommendations. The SPA Board of
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Directors and the ASA Committee on Pediatric Anesthesia have encouraged any suspected
cases to be reported for further investigation. To make this easier and to keep clinicians up to
date WUS is posting a Safety Reminder on its website with appropriate links for reporting
cases.

Stay well and thank you again for supporting WUS,

Executive Director
Jay Deshpande, MD MPH FAAP

Dear colleagues,

| hope all of you had a good summer and enjoyed the recent Halloween break. Many things to
highlight in this edition:

e WakeUp Safe members continue to do great work as described in this Newsletter.

e The program/education committee organized a superb session in San Antonio and
already has plans in place for the 2026 spring and fall meetings.

e The data governance team has implemented a plan to get timely and useful information
to members and hospital leaders.

e The close collaboration between SPA Quality and Safety Committee and the WUS
communications committee has created numerous opportunities for members to
participate.

e The monthly phone conference calls and the WUS-Discussion group have provided
excellent presentations and thoughtful questions from colleagues.

e Your activities and engagement have raised significant interest leading to 4 new
organizations in the process of joining WakeUp Safe soon.

e The numerous patient safety activities of WakeUp Safe are excellent opportunities for
you to participate, engage and help improve the safety and quality of the care we
provide. Please contact me or the Chair of the respective committee to learn more and
to participate.

Best wishes to you for the upcoming holidays!

day
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DATA Governance Committee

o

Gina Whitney, MD Lance Patak, MD Albert Lin, MD
Children’s Colorado Texas Children’s Columbia-MSCHONY
Chair Co-Chair Co-Chair

This year we have appointed two new co-chairs to help move this work along.

Dr. Lance Patak (Texas Children’s Hospital Austin) and Dr. Albert Lin (Columbia University)
both have a deep interest in the use of data to improve clinical quality and safety at their local
institutions. Dr. Lin focused on the automated collection of data from the EMR, and Dr. Patak
has been involved in many software development projects as an entrepreneur while working
as a pediatric anesthesiologist. Their expertise and work have been invaluable in moving this
project forward.

Thirty-three hospitals have an agreement in place so far to contribute data, and 11 sites are
currently submitting large automated "denominator" datasets through the WakeUp Safe
platform.

We continue to make steady progress in the development of the WakeUp Safe data

platform. One significant challenge we faced was the development of a platform that uses
submitted data but also maintains the confidentiality of the data from individual contributing
institutions. Dr. Rich Tsui and his team created a synthetic working dataset. This allows us to
work more quickly as a team in the development of the platform while maintaining data
privacy. Dr. Tsui and his team began with the development of data visualization and data
exploration tools using operational data because it is quite a bit simpler to work with and
develop standards for the platform.

These data visualizations were debuted at the WakeUp Safe meeting in San Antonio in
October of 2025. An example of this early (or “alpha”) iteration of this work is shown below.

There is still much to do, but we’re making great progress. One of the features we are planning
to include is an indicator of data quality for each measure coming from your specific
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institution. This ensures that you have a sense of the quality and completeness of the data
you are submitting.

@ WakeUp ) Wake Up Safe Dashboard =2

Filters

Output Variables

To WIWO Minutes (Tota

Fo

Neha Patel, MD Janice Man, MD Susmita Nesargi, MD
Shriners Pasadena Standford Packard Children’s Nemours Delaware
Chair Co-Chair Co-Chair

Dear WakeUp Safe Colleagues,

It was wonderful to see so many of you, both in-person and virtually, at our recent Fall 2025
Business and Education Meeting. We had an engaging session featuring Dr. Gina Whitney,
Chair of the Data Governance Committee, who shared insights on our vision and the

prioritization of member values within the data registry.
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Dr. Raj lyer and Rich Tsui provided a live demonstration of the WUS dashboard, showcasing its
full functionality. Additionally, Dr. Megha Kanjia, Chair of the Communications Committee,
highlighted our expanding national and international outreach efforts through recent
publications and podcasts with APSF and Open Anesthesia.

Drs. Imelda Tjia and Kavitha Raghavan updated us on the progress of our collaborative
projects focused on preventing NICU hypothermia, PONV, and PIVIE, and their work was
recognized in a presentation by Dr. Mohammed Rehman (Johns Hopkins All Children’s) at SPA.

In alignment with SPA’s theme of Creating Safe Spaces, we welcomed our keynote speakers:
Dr. Morana Lasic (mlasic@stanford.edu) from Stanford, who delivered an engaging talk on
Peer Support, and Dr. Judit Szolnoki (judit.szolnoki@nemours.org) from Nemours Orlando,
who addressed the important topic of Just Culture. PowerPoint presentations can be found in
the Members section of the WakeUp Safe website (www.wakeupsafe.org).

We concluded the meeting with a presentation from Dr. Janice Man, who analyzed the WUS
Educational Assessment and outlined future agendas and growth plans from the WUS
Education and Programs Committee.

Calls to action: Please contact us if you are interested in working on the Education/Program
Committee. For those interested in being more involved within WUS leadership, please reach
out to Jay Deshpande (jay_deshpande@wakeupsafe.org) or Bob Brustowicz
(robert.brustowicz@childrens.harvard.edu).

We look forward to seeing everyone in Denver, Colorado, for our Spring 2026 WUS Business
and Education Meeting. We are excited to have Dr. Lalit Bajaj, Chief Quality Officer of
Children’s Colorado, speak on Team Management and Building in Quality Improvement, along
with Dr. Dean Kurth from CHOP, who will discuss the History of Quality Improvement.

Nehia, Fanice and, Susmifa
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SPA Quallty and Safety News

Priti Dalal, MD, Chair

The quality and safety committee continues various projects thanks to the
Y dedication and hard work of our members.

« The Noise in the operating room (NOR) task force (led by Drs. Christy Crockett,
Vanderbilt University and Peggy Allen, Akron Children’s) has been diligently working on
noise levels in the operating room. This group is contemplating IRB approved multi-
institutional studies with the goal of evaluating NOR impact and developing best
practice guidelines.

« SPA QS-Checklist subcommittee (led by Dr. Anna Clebone, University of Chicago and Dr.
Kim Strupp, Children’s Hospital Colorado) has done as usual an outstanding job of
adding new checklist and revising old checklist. The Pedi Crisis 2.0 App has >30,000
downloads! New checklists and additions to existing checklists include tranexamic acid
added to massive hemorrhage, hypotension definition for infants respectively. This
dynamic group works tirelessly in keeping track of all the checklists and adding new
checklists. The group will be working on Peds Cardiac checklists e.g., TET spells.

« Inraoperative Hand-off task force — Dr. Steven Gleich (Mayo Clinic) has formed an
interest group on a new project regarding standardized intraoperative hand-off tool.
The group recently conducted a survey and analyzed the data.

« Simulation scenarios for checklist events group (led by Dr. Devika Singh and Dr. Harshad
Gurnaney from CHOP) are developing simulation scenario videos to demonstrate a
scenario that ‘went well’ and a scenario that ‘did not go well’. The goal of their project is
to have simulation videos of Pedi Crisis scenarios as learning tool posted on checklist
section of the SPA website. This will be a great learning resource for all.

« The SPAIN (Society for Pediatric Anesthesia Interest Network) group led by Drs. Joe
Cravero (Boston Children’s), Allison Fernandez (Johns Hopkins All Children’s Hospital),
Kesavan Sadacharam (Nemours’s) have been working on ACL reconstruction and pectus
excavatum projects. They have recently published an excellent article
https://doi.org/10.1136/rapm-2024-105381 in the Regional Anesthesia and Pain
Medicine Journal. The APEX group led by Drs. Joe Cravero (Boston) and Sharon Levy
have obtained $10 million grant from NIDA. SPAIN participates as a Clinical Trials
Network within NIDA. APEX is a prospective longitudinal observational study of
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adolescents undergoing major surgery with opioid exposures. The primary outcome
measure is the Risk of Opioid Use Disorder (ROUD) as measured post-surgically and for
up to 12 months. This is tremendous amount of work so congratulations to Dr. Cravero
and his team for obtaining this grant and embarking on this major project!

o The ‘NPO clears’ Task Force recently published their survey results in the March 2025
issue of Anesthesia and Analgesia (https://doi.org/10.1213/ane.0000000000007219) .

« The QS poll group (led by Dr. Katherine Keech, lowa Children’s) continues with their
monthly poll question of the month with a view to gauge current opinion and practice
related to a single issue. A ‘Big Thank you’ to members who take time in answering
these polls. We strongly encourage participation with the poll question as it gives an
idea of current trends in practice.

o The QS-WUS collaborative group led by Dr. Rahul Baijal (Texas Children’s) and Dr.
Megha Kanjia (Texas Children’s) is a collaborative group of WUS and non-WUS members
from the SPA-QS. This group has worked on publishing QS interest topics for the SPA
Newsletter and the APSF newsletter. This has created lot of opportunities for junior
faculty within the group for engaging in national level publications. It is a dynamic
group, actively engaged and they have already 6 publications under their belt! The APSF
newsletter covers over 80 countries, so the spread of knowledge and impact is
tremendous!

Best wishes, 0) W:ﬁ:

QS-WUS Communications Committee

Megha Kanjia, MD
| Texas Children’s
Chair

Rahul Baijal, MD
Texas Children’s
Co-Chair

The Communications Committee is a collaboration with the SPA Quality and Safety
committee. [Christina Brown, Morgan Brown, Christy Crockett, Priti Dalal, Ruchika Gupta,
Grace Hsu, Cathie Jones, Katherine Keech, Rahul Koka, Emily Nasser, Vanessa Ohlbrecht, Eva
Lu-Boettcher, Vanessa Olbrect, Joanna Paquin, Uma Parekh, Lance Patak, Neha Patel, Vikram
Patel, Shelly Pecorella, Joanna Rosing, Joe Sisk, Tracey Wester, Oscar Zamorano.]
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The WUS and Quality and Safety committee of the SPA has some exciting updates regarding
upcoming and ongoing work. We are also thrilled to be embarking on a new endeavor which
includes a partnership between WUS/QS and Open Anesthesia, which “offers free online
access to comprehensive, high-quality, peer-reviewed educational content on various
anesthesiology, critical care, and perioperative medicine topics. Our site features podcast
interviews with experts from anesthesiology and related fields, new in-depth articles on key
concepts, vodcasts covering a wide range of subspecialty topics, and many more valuable
resources for trainees and physicians.”

Members of WUS/QS committee will continue writing key words and assist as peer-reviewers
as content experts for Ql and Patient Safety topics.

Rahul Baijal, Megha Kanjia, Eva Lu-Boettcher, and Joanna Paquin will be helping OA with
devising a Ql and Safety curriculum meant to be used for trainees in the anesthesiology world
within the PAINTS curriculum.

Our ongoing relationship with the SPA Newsletter has allowed us to have publications
on the following topics, which have been both relevant and helpful for our general SPA
public. Here is a short list of SPA Newsletter publications and topics.

e Sickle Cell Disease and Transfusion https://spanews.wpengine.com/?p=438
e ECPR https://spanews.wpengine.com/?p=674

e Unplanned Extubations https://spanews.wpengine.com/?p=799

e GLP-1 agonists https://spanews.wpengine.com/?p=884

e Fall 2023: Tiny Button, Big Risk: Button Battery Ingestion

e https://spanews.wpengine.com/?p=887

e Summer 2024: Updates in Sustainability for the Pediatric Anesthesiologist

e https://spanews.wpengine.com/?p=989

e Spring 2025: Advancing Quality and Safety in Pediatric Anesthesia

e https://spanews.wpengine.com/?p=1288

To expand our reach based on our patient safety issues with the SPA Newsletter, our team was
invited to participate in the Anesthesia Patient Safety Foundation (APSF) quarterly newsletter
which we write to help reach the academic, private practice, community anesthesiologists, as
well as the international teams who care of pediatric patients on a daily basis. The APSF
Newsletter currently has over 700,000 readers in 220 countries and is translated into 9
languages. There are over 830,000 pageviews with 480,000 of these pageviews from
international locations.
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We are currently selecting topics that have a national and international presence and are
applicable to many different groups of anesthesiologists to share patient safety issues from
the viewpoint of a pediatric anesthesiologist.

Some of the APSF topics have included:

e Sickle Cell Disease and Transfusion (6/24) (Kanjia, Baijal, Dalal)
https://www.apsf.org/article/preoperative-transfusion-and-sickle-cell-disease-in-the-
pediatric-patient/

e Pediatric Perioperative Medication Errors (10/24)
https://www.apsf.org/article/pediatric-perioperative-medication-errors/

e Apnea and the Premature Infant (6/25)
https://www.apsf.org/article/postoperative-apnea-and-former-preterm-infant-evolving-
evidence-for-management/

Our podcasts include:

e APSF #211: Safeguarding Pediatric Patients with Sickle Cell Disease During Anesthesia
(Kanjia) [https://www.youtube.com/watch?v=HPj3E3ThGtM&amp;t=5s]

e APSF #212: Managing Pediatric Patients with Sickle Cell Disease (Baijal)
[https://www.apsf.org/article/preoperative-transfusion-and-sickle-cell-disease-in-the-
pediatric-patient/]

e APSF #238: (Lu-Boettcher and Koka) [https://www.apsf.org/podcast/238-solutions-to-
reduce-pediatric-medication-errors-during-anesthesia-care/]

We are very proud of these accomplishments and the work that is being done and are happy

to have team members who have constructed high quality and peer reviewed work that is
currently being shared around the globe.

Quality Improvement Committee

Imelda Tjia, MD
Co-Chair
Texas Children’s

Kavitha Raghavan, MBBS, FRCA
Co-Chair
St Jude Children’s Research Hospital

NICU Hypothermia Prevention Task Force: Meenakshi Atteri (Arkansas), Sarah Brown (Seattle
Children’s Hospital), Robert Brustowicz (Boston Children’s Hospital), Priti Dalal (Penn State),
Tatyana Demidovich (Cardinal Glennon Children’s Hospital), Alissa Doll (Dallas

Children’s), Jonathan Halem (Penn State), Rebecca Isserman (Children’s Hospital of
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Philadephia), Elizabeth Jacobson (Seattle Children’s Hospital), Katie Liu (Dallas Children’s),
Tessa Mandler (Children’s Hospital Colorado), Jami Miller (Dallas Children’s Hospital), Megan
Nash (Children’s Hospital Colorado), Vikram Patel (LeBonheur), Lance Patak (TCH- Austin),
Marnie Robinson (Arnold Palmer Hospital for Children), Brent Schakett (TCH- Houston),
Kavitha Raghavan (St. Jude), Thomas Shaw (TCH- Houston), Red Starks (USAP), Imelda Tjia
(TCH- Houston), Shilpa Verma (Seattle), Matthew Wilder (Children’s Hospital Colorado) and
Barbara Winters (Seattle Children’s Hospital).

PIVIE Task Force: Meenakshi Atteri (Arkansas), Nathan Blair (Stead Family Children’s
Hospital), David Buck (Cincinnati Children’s Hospital), Priti Dalal (Penn State), Jenny Dolan
(Johns Hopkins All Children’s Hospital), Bryce Ferry (Arkansas), Ahmar Husain (Phoenix
Children’s), Rahul Koka (Johns Hopkins), Marc Mecoli (Cincinnati Children’s Hospital), Natalie
Neiswinter (Penn State), Kavitha Raghavan (St Jude Children’s Research Hospital), Imelda Tjia
(Texas- TCH) and Anna Varughese (Johns Hopkins All Children’s Hospital).

PONY Prevention Task Force: Meenakshi Atteri (Arkansas), Anne Baetzel (Michigan), Ahmar
Hussain (Phoenix), Kavitha Raghavan (St Jude), Imelda Tjia (Texas- TCH)

Institutions from WUS continue to work on three safety initiatives: prevention of hypothermia
in NICU patients, reducing moderate to severe peripheral IV infiltrations and extravasations
(PIVIE) and reducing the incidence of postoperative nausea and vomiting (PONV) leading to
unanticipated admission and prolonged PACU length of stay. The neonatal patient population
has an increased potential for temperature instability rendering them vulnerable for
hypothermia and its various risks including pulmonary hypertension, cardiac dysrhythmias,
apnea/hypoxia, coagulopathy, surgical site infections, and metabolic acidosis. 1-3

Hypothermia Prevention Task Force: this collaboration of nine member institutions of the
WakeUp Safe is actively exploring evidence-based thermoregulation strategies to reduce
the incidence of neonatal hypothermia during transport to and from the NICU for peri-
procedural anesthesia—periods identified as high risk for temperature instability and
associated adverse outcomes. Through shared learning, task force members have presented
effective warming interventions. Other centers are currently testing and refining change
concepts tailored to their specific clinical environments. The task force plans to aggregate
outcomes and disseminate best practices by next year.

PIVIE Prevention Task Force: Infiltrations and extravasations from peripheral intravenous
catheters can result in swelling, pain, blisters, chemical burns, soft tissue necrosis and possibly
severe harm, such as compartment syndrome. 4-5 The Task Force, comprising nine WUS
member institutions, is standardizing peripheral intravenous infiltration and extravasation
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(PIVIE) reporting to evaluate strategies that reduce peri-anesthetic PIVIE events. Standardized

data points have been approved for integration into the WUS database, with data submission,

collation, and analysis to follow. Findings of best practices across the collaborative will support
manuscript development.

PONY prevention Task Force: PONV (postoperative nausea and vomiting) is considered to be
the big “little problem” in anesthesia. As the most frequent side effect after anesthesia
occurring in 30% of unselected inpatients and up to 70% of “high-risk” inpatients during the 24
h after emergence, it is a significant reason patients experience extended PACU stays and
unplanned hospital or emergency department admissions. Furthermore, it can result in
morbidity (i.e., dehydration/electrolyte imbalance, suture tension and dehiscence, venous
hypertension and bleeding, and life-threatening airway compromise. 6-7 The Task Force
decided to collect baseline incidence data on four procedures that pose high-risk for PONV:
strabismus repair, adenotonsillectomies, tympanoplasties and lumbar punctures with
intrathecal administration of chemotherapy. Follow-up data will be gathered after
implementation of targeted change concepts to evaluate strategies for reducing PONV and
enhancing perioperative outcomes.

WUS hopes to demonstrate improved patient safety, positive patient outcomes and increased
patient satisfaction.
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WakeUp Safe International

| Raj lyer, MD
Chair
Children’s Hospital of Philadelphia

Africa: The WakeUp Safe (WUS) team conducted a workshop with the African Society of
Anaesthesiologists (CANECSA). This was well received, and multiple follow-ups were done by
Dr. George Polities, who serves as the liaison for continued collaboration. The Society is yet to
provide updates.

India: There is still interest in the Indian Society of Paediatric Anaesthesiologists (IAPA) to
continue collaboration. They were waiting for the new data elements from the revised WUS
database and are still interested in exploring this option if shared with them. Dr. lyer will meet
the team in India in February 2026 for continued exploration of this collaboration.

Europe: A discussion was held with the European Society of Pediatric Anesthesiologists (ESPA),
and our liaison mentioned that this would be discussed at the society level. A similar message

was passed on to the Italian Society of Anesthesiologists, the meeting of which was scheduled

for October 2025, but we have not had any further contact with them.

SPA Research Committee Updates
o Rajlyer, MD, FASA
o Chair, Research Committee, Society for Pediatric Anesthesia

The Research Committee meeting was held in person on March 29, 2025, in Orlando, Florida.
This meeting was attended by many anesthesiologists across different Children's Hospitals.
The committee unanimously voted to have the meetings on Saturdays instead of Sunday
morning.
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Quality and Safety Abstracts: Many quality and safety abstracts were received and screened
for award eligibility based on the quality and safety methodology. Dr. lyer sent the screened

abstracts to the SPA Quality and Safety Committee for the selection of awards by the present
Chair Dr. Priti Dalal.

Dr. Raj lyer chaired the award session at the SPA and presented the award to the recipient at
the SPA Annual Meeting in March 2025 in Orlando, Florida. The remainder of the Quality and
Safety abstracts were forwarded to the WakeUp Safe group through Dr. Neha Patel, providing
another opportunity for these abstract presenters to present at the WakeUp Safe committee
on Sunday, either in person or virtually.

,’A See you in Denver

for
'4 the WakeUp Safe Spring Meeting 2026

in conjunction with
SPA-AAP Pediatric Anesthesiology 2026.

Sunday, March 15, 2026.
D E N v E R 12:00-5:30 PM.

THE MILE HIGH CITY II:Ic:)iaetlion:Sheraton Denver Downtown

Registration is open via the SPA meeting site.

REGISTER TODAY!
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